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CURRICULUM VITAE 
Name

Sanoop Pookuzhiyil Sathyan

Date of birth

17th  May 1986

Nationality

Indian

Passport No.

H0288254

Designation

Planning Engineer

No. of years industry experience

06 Years

Accomplished Planning Engineer 

Offering an impressive experience in the Planning, Construction, and Shut Down, Maintenance Project works of Gas Plants, Refineries & Petrochemical Plants and also in Machine Design field.

Professional Synopsis

· 6 years of successful experience in the Planning, Construction, Maintenance, Pre-commissioning, Shut down works of Gas Plants, Refineries & Petrochemical Plants and also in Machine design in Engineering Functions, Personnel Management, and Administration related functions under the exacting standards, thus equipping me more than adequately for all kinds of managerial functions in Greenfield and Brownfield.

· Coordinating with the Vendors, Sub contractors & Client Representatives for successful Planning and Execution of Engineering Projects.

· Excellent time management skills with proven ability to work accurately and quickly prioritize coordinate and consolidate tasks, whilst simultaneously managing the diverse range of function from multiple sources.

· Coordinate with different people at one time under difficult situations and the ability to bring out the best in others while creating a healthy and friendly work environment.

· A consistent performer having successful track record of making visible contribution to raise productivity with deft application of Man Management and Resource Optimization skills.

· Adaptability to multinational environments, with exposure to various cultures and customs.

Awards/Career Milestones

· Appreciation Certificate from Tecnicas Reunidas Gulf Co.Ltd. For the Significant Performance and contribution to the Project, Planning & controls department as Planning Engineer at Saudi Aramco & Total Export refinery Project, Jubail, Saudi Arabia.
· Certificate of recognition from Qatar Projects Hub for the Significant Performance and contribution to the Goal zero for Communication of Trasar Panel with DCS project, Project Planning & Controls department as Planning Engineer at Qatar Shell GTL.
· Certificate of recognition from Qatar Projects Hub for the Significant Performance and contribution to the Goal zero for Spent Caustic, Project Planning & Controls department as Planning Engineer at Qatar Shell GTL.
· Certificate of recognition from Qatar Projects Hub for the Significant Performance and contribution to the Goal zero for LPU Projects, Project Planning & Controls department as Planning Engineer at Qatar Shell GTL.
Professional Experience and Accomplishments

· December-2012 to Present, as Planning Engineer in Madina Group W.L.L, Qatar.
MADINA GROUP established in 1997 comprises of 4 standalone companies- Madina Group W.L.L., Qatar International Safety Centre, Qatar Inspection Services, Severn Glocon Qatar- has earned the reputation of becoming an one-stop total solution provider. The group is jointly owned by Al Darwish United Co W.L.L, a much respected Qatari business corporate and Interserve P.l.c, UK, an over 1.5billion GBP professionally run group. Our Doha operation spread over 22,000 square m. of covered workshop is well equipped with the latest in materials and methods of quality and safety. The focus has been on the services related to the Oil, Gas, Petrochemicals, Power and related industries with emphasis on Mechanical Engineering. Together, the group companies undertake both new build and R&M contracts besides inspections, certifications and safety related services to a wide range of clients and industries

 Clients: 1. ORYX Gas To Liquids LTD

ORYX GTL LTD is a synthetic fuel plant based in Ras Laffan Industrial City, Qatar, that is owned by Qatar Petroleum (51%) and Sasol (49%). It uses gas to liquids (GTL) technology for converting natural gas into liquid petroleum products. The capacity of Oryx GTL is 34 thousand barrels per day of oil. ORYX Gas to Liquids (GTL) takes natural gas and converts it to low-sulphur environmentally friendly diesel, Naphtha, and LPG. 

             2. RAS GAS Company LTD 

Ras Gas Company Limited is a liquefied natural gas producing company in Qatar. It is the second-biggest LNG producer in the world after Qatar Gas. Ras Gas operates seven LNG trains located in Ras Laffan Industrial City
            3. Qatar SHELL Gas To Liquids LTD (Pearl GTL)

The Pearl GTL is a gas to liquids (GTL) plant based in Ras Laffan, Qatar. It converts natural gas into liquid petroleum products. It is the largest GTL plant in the world. The first commercial shipment from the Pearl GTL was made on 13 June 2011.Pearl GTL is a world-scale project located in Ras Laffan Industrial City, 80 km north of Doha, Qatar. Pearl GTL is the world’s largest source of gas-to-liquids (GTL) products, capable of producing 140,000 barrels of GTL products each day. The plant also produces 120,000 barrels of oil per day of natural gas liquids and ethane.

Duties and Responsibilities:
· Preparing the tender schedule to incorporate in tender submission, construction schedule in Primavera P6 and preparation of other planning documents (like Progress “S” Curve, Earn Value Curve, Man power Histogram, Daily progress reports etc.). Load activities in schedules, assign resources, identify critical paths and high risk activities, produce progress S-curves and histograms, and do analysis on how long it will take to accomplish the project.

· Regularly monitoring critical path and preparing daily/weekly/monthly progress reports for the project management. 

· Proactively assessing progress, completion forecasts and providing solutions to mitigate schedule delays or to optimize project completion.

· Evaluating project progress against historical indicators on weekly basis and providing the management with comparative analysis. Responsible for day to day interaction with client / consultants / subcontracts regarding the progress of the works.

· Establish and maintain the project planning reporting calendar and timely issuance of those reports, inc. development of project dashboards.

· Manage impact of change & trends and resulting in re-schedules / re-baselines. Regular preparation and issuing of construction action tracker and discusses in the progress meetings with client.

· Responsible for the reviewing of the Contractor's schedule and challenging any progress or schedule issues.

· Preparation of MOM for internal and external meetings for different projects. 

· Carry out schedule up-dating and issue various look-ahead schedules as required.

· Elaborate and revise the package planning & progress measurement procedures and documents. Produces separate progress trackers for piping fabrication/installation and structural/civil installations and updates regularly and reports to client.

· Coordinate with the engineering and procurement department regarding the interfacing of construction activities and Material & Equipment availability.

· Planning of shutdown activities and schedule preparation with inputs from all disciplines and coordination of shutdown execution and monitoring progress
· Keeping close watch on various activities of Project (like delivery of materials, site clearance, duration of activities, “Holds” etc.) and updating the Project Manager on any Risk foreseen for project completion and providing suggestions.

· Coordinating with other departments like Mechanical, Piping, Civil, Structural, E&I etc. for getting input for the schedule and monitoring of all types of projects.

· Supports project management in accomplishing project status review and performance control.

· Ensure that Changes are taken into consideration and be pro-active in early identification of deviations and corrective actions.

· Ensuring that the Planning and Scheduling activities are performed in full compliance with company standards, procedures and guidelines.

· Facilitate strong relationships with the Client, Sub-Contractors and the company teams.
· Ensure the planning requirements for the Project are met through the Development and Maintenance of the Project fully integrated schedules through Identification and input of all critical interfaces from design, procurement and fabrication, construction and hook-up / commissioning, assurance, and handover.

· Monitoring completion of work carried out and forecasts activities during shutdown work scope.
· May- 2012 to Sep-2012 (6 months), as Project Planning Engineer in RADIANT ENGINEERS, VADODARA, Gujrat, India. 

Client:   Hindustan Petroleum LTD, Visakhapatnam, Andhra Pradesh

Project: Hindustan Petroleum LTD, Visakhapatnam, Andhra Pradesh. (Shutdown of FCCU-1 unit in June-Aug 2012)

· Project Planning Engineering: -

Key Responsibilities:-

· Preparation of Project Base Plan (Scheduling) using Primavera P6.0.

· Identification of Critical Path & Accordingly preparation of Course of action and monitoring the same through S-Curve / Progress chart.

· Coordination between various departments and maintaining uniformity of information at all levels

· Preliminary/ Detail planning as per project requirement.

· Close monitoring and tracking of project activities v/s base plan.

· Detail study of drawings & specifications for the procurement of project material requirement.

· Coordination of all subcontractors’ manpower and communication authorities.

· Detailed monitoring of site works and updating the progress by collecting the reports by site visits and preliminary confirmation to inspection.

· Pushing the site Supervisors/In chargers to put efficient efforts to make progress as per the schedule and to complete the job in time.

· Defines maintenance activities defining manpower and logistic requirements.

· March 2010 to April 2012 (26 months) as Planning Engineer for NSH Corporation in SAUDI ARAMCO JUBAIL EXPORT REINERY PROJECT (EPC Contractor- Tecnicas Reunidas S.A.)

Nasser S. Al –Hajri Corporation (NSH) established in 1978, has grown, not only as the largest but also as the safest working industrial contractor in the Middle East. Being a 100% Saudi Company, NSH work with all major international clients and the customer profile includes Saudi Aramco, SABIC & its affiliates , Qatar-Gas, Ras-Gas, ADNOC, Sipchem, Shell, Exxon Mobil, Total, Qatar Petroleum, Oryx-GTL, Dolphin Energy, Tasnee, Chemanol etc.. Recently NSH executed 2 major jobs for SABIC, simultaneously and achieved over 90 Million safe man hours. With its main head quarters based in Al - Khobar, Saudi Arabia, NSH has achieved a "GRADE A "rating as a general contractor by the Saudi Arabian government.

NSH provides meticulous construction and fabrication services to the full spectrum of the industrial and infrastructure work area including, but not limited to, commercial & heavy industrial buildings, oil, gas, refineries, petrochemicals, fertilizer, cement, power, desalination, aluminum, steel, and others.

Tecnicas Reunidas S.A. are an international general contractor, engaging in the engineering, design and construction of various types of industrial facilities for a broad spectrum of customers throughout the world, including many of the principal national oil companies as well as several multinational companies. We are the leader for engineering and construction in the oil and gas sector in Spain, one of the leaders in Europe in the design and construction of oil and gas facilities, and one of the world leaders in the refining sector. Most of our business is concentrated on large turnkey industrial projects, although we also provide engineering, management, start-up and operating services for industrial plants.

Client: SATORP

In May 2006, Saudi Arabian Oil Company and TOTAL S.A. signed a Memorandum of Understanding to develop the Jubail Refinery and Petrochemical Project in the Kingdom of Saudi Arabia. The Project entails the development of 400,000 barrels per day (bpd), and will be the first plant built in Jubail Industrial City-2, located in the east coast of the Kingdom of Saudi Arabia. On June 22, 2008, with a share of (62.5%) for Saudi Aramco and (37.5%) for TOTAL, the Shareholders signed an Agreement in order to form SAUDI ARAMCO TOTAL Refining and Petrochemical Company (SATORP), which was officially established on September 21, 2008.

· Key Responsibilities:-          

· I was working as unit planner in Low Pressure Hydrodesulphurization(LPHDS) unit , Jubail Export Refinery Project(Distillation and Hydro treating package)

· Established professional credibility in the areas of project, Planning & Scheduling, Resource mobilization planning and monitoring to ensure execution within defined time/cost parameters. Co-ordination with Discipline Engineers/ Designers for Document status, Approvals and Progress.

· Quick plans for the upcoming day, week or month to ensure everyone know what they are responsible for Identify the Critical Activities and Critical path of the project and co ordinate with all Discipline Engineers to ensure that all the activities falling on critical path are completed on time so as not to delay the project.

· Updating the master schedule using Primavera P6 software.

· Monitor the progress against the base line schedule

· Attending the client meetings to discuss the three week look ahead schedule, Monthly and Weekly plans, Weekly and monthly Progress and actions etc.

· Consolidate, control and coordinate all planning and progress measurement activities related to the package scope of supply.

· Ensure that all package activities are correctly planned and performed throughout the whole project duration in accordance with the initial plan.

· Focus on the package schedule and identify at all times any area of concern (critical path, clashes, early start, interfaces).

· Monitor closely the contractor’s execution schedule and verify progress reports with special 
· Checking of foundation drawing using CADD and PDMS 

· Giving request for anchor bolt, reinforcement bar, template ,galvanized items etc

· Make plan for all civil activities in site such as shuttering, reinforcement bar work, casting,painting,manhole and catch basin installation, grouting, leak test etc

· Monitoring all the site activities and work progress in order to meet with the schedule already planned.

· Make erection, testing(hydro, gravity) plan for UG lines as per site condition and available material

· Make erection plan for valves, hydrant, monitor etc. and monitoring of all the site progresses.

· Coordinate all the activities for UG piping up to handing over.

· Make plan for erection, alignment and bolting for structure and equipment platform with available material and site condition

· Daily meets the site Supervisors/In chargers to discuss about the plan vs actual progress and 
· Make plan for erection,fit-up and welding for spools using the availability, continuation and site condition and make the  priority list of spools for pre fabrication

· Make plan for erection, fit-up, welding for supports

· Find out the work front for erection, fit-up, welding for small bore and big bore piping

· Coordinate all the activities for hydro testing.

· August 2008 to January 2010 (18 months) as Assistant Design Engineer Using Solid Works 3D software in Intimate Machines Pvt. Limited Trivandrum, Kerala

· Drive calculations of Heavy Machineries 

· Design of Sub and Main assemblies  

· Modeling of components 

· Sheet Metal Designs for Machines 

· Part and assembly drawings preparation for Machines  

· Alterations for the current machines by giving new features

· Preparation of parts list of components

· Preparation of cost estimation chart

· Having sound command over Solid Works 2007 & 2008 

Material Planning & Control 

· Planning material as per Requirement.

· Verification, storage and issuance of general/specialized materials with proper system. 

· Provide data for reports and analyses of stock turnover, new merchandise received shortage or overstock of merchandise and damaged goods. 

· Maintain outstanding purchase order and requisition files; Establish standing purchase orders; monitor inventories; assist in the buying of cyclical inventory. 

· Checking of stock availability against the requirements from Material Planning and reservation of stock material for project requirements

· Ensuring material receipt as per Purchase Orders. Negotiating with suppliers for the rate & timely delivery of material.
PROJECTS UNDERTAKEN

Major Shutdowns: 1. Oryx GTL LTD Major Shutdown 2013 (Dec-2012 to Apr-2013)
                           2. Hindustan Petroleum LTD (HPCL), Andhra Pradesh. (June-Aug 2012)  
Main Project: A. Qatar Shell - Pearl GTL Project (Period: Apr’13 – Till Date)
Sub-Projects: 
1. Title: DMDS Relocation Project
Client: Qatar Shell GTL Limited, Qatar

Engineering Contractor: Technip

Construction Contractor: Madina Group

Designation: Planning & Project Controls Engineer

Summary:
Construction, installation and testing & commissioning.

2. Title: Spent Caustic Tank Replacement Phase -1 & 2
Client: Qatar Shell GTL Limited, Qatar

Engineering Contractor: Technip

Construction Contractor:
Madina Group

Designation: Planning & Project Controls Engineer

Summary:
Construction, installation and testing & commissioning.
3. Title: Tetra Phase -1 & 2
Client: Qatar Shell GTL Limited, Qatar

Engineering Contractor: Technip

Construction Contractor:
Madina Group

Designation: Planning & Project Controls Engineer

Summary:
Construction, installation and testing & commissioning.

4. Title: On-Site Storage Facility
Client: Qatar Shell GTL Limited, Qatar

EPCM Contractor: Chiyoda Almana

Construction Contractor: Madina Group

Designation: Planning & Project Controls Engineer

Summary:
Construction, installation and testing & commissioning.

5. Title: Modification of Wax Sampling skids
Client: Qatar Shell GTL Limited, Qatar

Engineering Contractor: Qatar Kentz

Construction Contractor: Madina Group

Designation: Planning & Project Controls Engineer

Summary:
Construction, installation and testing & commissioning

6. Title: LPU Double Seal Replacement for Pumps
Client: Qatar Shell GTL Limited, Qatar

                   Engineering Contractor: Qatar Kentz

Construction Contractor: Madina Group

Designation: Planning & Project Controls Engineer

Summary:
Construction, installation and testing & commissioning

7. Title: Jacket & Burner Cooling Water Bypass Project
Client: Qatar Shell GTL Limited, Qatar

Engineering Contractor: Technip

Construction Contractor: Madina Group

Designation: Planning & Project Controls Engineer

Summary: Construction, installation and testing & commissioning.
8. Title: Modification of Density Meters Project
Client: Qatar Shell GTL Limited, Qatar

Engineering Contractor: Technip

Construction Contractor: Madina Group

Designation: Planning & Project Controls Engineer

Summary:
Construction, installation and testing & commissioning.
9. Title: Communication of Trasar Panel with DCS
Client: Qatar Shell GTL Limited, Qatar

Engineering Contractor: Technip

Construction Contractor: Madina Group

Designation: Planning & Project Controls Engineer

Summary:
Construction, installation and testing & commissioning.

B. Nasser S. Al-Hajri Corporation, KSA
1. Title: Jubail Export Refinery Project Package1
Client: Saudi Aramco Total Refining and Petrochemical Co., Al Jubail, KSA

Period: Jun’10 – Apr’12
EPC Contractor: Tecnicas Reunidas, Spain

Construction Sub-contractor: NSH Corporation

Designation: Planning & Project Controls Engineer

2. Title: Saudi Kayan Petrochemicals Phase 2

Client: Saudi Kayan Petrochemical Co., Al Jubail, KSA

Period: Mar’10 – Apr’10-June’10
EPC Contractor: Tecnicas Reunidas, Spain

Construction Sub-contractor: NSH Corporation

Designation: Planning & Project Controls Engineer

Academic and Professional Credentials

BTech, Mechanical Engineering (71.34%).








           

Mahatma Gandhi University, Kottayam in the year of 2004 - 2008 May.

Mar Athanasious College of Engineering, Kothamangalam.

Plus Two in Computer Science (79.67%)  State Board, 2001-2003 March

St. Joseph's Higher Secondary School, Paingottoor.

SSLC (78.67%)  Kerala State Board, 2001 March
Iype Memmorial High School, Kaloor.

Diploma in PPM using Primavera 6.0, 2012 April

CADD Centre Training Services, Thodupuzha, Kerala, India.

Master of Business Administration (MBA)-Bharathiyar University 2013 May


National Institute of Business Management, Chennai.





Computer  Skills

      Planning Packages
 :    Primavera P6, MS Office, MS Project

      Application 
          :     SOLID WORKS, PDMS, SPR, AUTO CAD, Internet applications.

Competency Skills

· Competent in communicating (written & oral) in English language.

· Ability to work on own initiative. Ability to work on own initiative. 

· Good inter-personal skills.

· Good mentoring and personnel development skills.

· Ability to produce written reports

· Good observer & Patient listener, Punctual, Innovative and creative.
· Team player, Sincerity in dealings, Strong co-ordination
Personal Details

Name of Father                :      P N Sathyan

Name of Mother               :      Santha Sathyan

Religion & Cast
     :       Hindu, Ezhava

Sex


     :       Male

Marital Status

     :      Married

Wife’s name                     :      Surya Sanoop

Wife’s Job                        :      Registered Nurse

Languages Known              :     English, Hindi, Tamil and Malayalam.

Nationality

      :     Indian

PANCARD Number              :     EEYPS8538R
Permanent Address       : Pookuzhiyil (H), Paingottoor P O, Kulappuram, Ernakulam Dist., Kerala State, India - 686671
Passport Details

Passport No.      :  H-0288254

Place of issue    :  Cochin

Date of issue     :   01.09.2008

Expiry Date       :   31.08.2018  

     Declaration
       I hereby declare that the statements are true and correct to the best of my knowledge and belief.

                                                                                                                                         Sanoop P Sathyan,   
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    References
1. Mr. Naeem Ahmed, Senior Planning Engineer, Madina Group WLL, Qatar
Mob: +974 6694 8422, Mail: naeem.a@madinagulf.com
2. Mr. Rajesh Kumar, Lead Planning Engineer, Madina Group WLL, Qatar
Mob: +974 55003950, Mail: rajesh.kumar@madinagulf.com
3. Mr. Imteyaz Ahmad Siddique, Project Manager, Madina Group WLL, Qatar
Mob: +974 33171040/30361575, Mail: Imteyaz.Siddique@madinagulf.com 
4. Mr. Abhay Tarte, HR manager, Radiant Engineers, India
Mob: +91 9824147575, Mail: abhaytarte@radiantengg.com
5. Mr. Biju Jacob, Planning Manager, NSH Saudi Arabia
6. Mr. Ramesh Kumar, Sr. Quantity Surveyor, NSH Saudi Arabia[image: image3.jpg]










