SAMISH THAKUR


Seeking A good Level Managerial assignments in Supply Chain Management, Purchase, Production Planning, Order Management, logistics with a growth oriented organization.

PROFESSIONAL SYNOPSIS
1. A dynamic professional with over 10 years of rich experience in Supply Chain Management, Logistics  & Customs, Purchase, Order Management, Production Planning& Control, QA & Systems ,Strategic Production, Process Enhancement, and Man Management.
1. Presently associated with Cummins Technologies India Ltd as SCM leader.  
1. Expertise in planning & controlling the Operations, scheduling activities. Skills in conceptualizing and effecting process initiatives to enhance efficiency and productivity.
1. Expertise in capacity enhancement by continuously improving the productivity, process operations, and implementing cost savings techniques.
1. Rich experience in  Purchase, Inventory management, Stores and Warehouse management, Order Management & Logistics Management and working in SEZ environment. 
1. 6 Sigma certified Belt. 
1. Bachelors Degree in Mechanical Engineering (B.E.) – Mechanical.
1. Advanced Diploma in Business Administration.
1. An effective communicator with excellent relationship management skills and strong analytical, problem solving & organizational abilities. Possess a flexible & detail oriented attitude.
  

· PRODUCTION

· Managing Material for product line Turbocharger, Cylinder head, water Pump, Lube Pump and Cam follower, Unit Assembly and maintaining inventory days, Daily plan & Volume achievement adherence. 
· To ensure implementation of manufacturing system as per Cummins Operating System 10 practices in production assembly department.

· PLANNING
· Identifying scope for 
1. Planning, implementing & monitoring of technological changes to enhance efficiency.
1. Modifications in equipments, process flow, working practices, consumables etc. for controlling & reducing conversion cost per unit produced.
1. Inventory and ware house Management 
1. Cost reduction through Resourcing, Go Direct and New supplier development.
· Implementing various techniques for cycle time / cost reduction, entailing identification of opportunities, analysis of data, conducting tests, cost benefit analysis and implementation.

MAN MANAGEMENT
· Directing, leading & motivating workforce; imparting continuous on job training for accomplishing better operational effectiveness/ efficiency. 
· Working on succession planning of the workforce, rendering technical guidance to the Manufacturing associates, shift management activities, appraising the member’s performance & providing feedback.

· CUSTOMER INTERACTION
· Responsible for Daily plan adherence, Reduce Cost of the product and improve Quality of the product at our end to meet the customer satisfaction. 
· Work on modify or make changes in the parts prescribed by the customer in some special orders.
· Member of CFT (Cross Functional Team) for customer satisfaction as per customer requirements (Functional, Dimensional & Aesthetical).


ORGANISATIONAL EXPERIENCE
Since May 2011 with Cummins technologies India Ltd  as a Executive Manager – SCM 

ORGANISATION PROFILE: 
 Cummins is a global power leader that designs, Manufactures, sells and services diesel engine and related technology around the world. Cummins serves it customer through the network of 500 company owned and independent distributer facilities over 190 countries and territories. 
JOB RESPONSIBILITIES
· Regular liaison with customers at all levels
· Preparation of Price negotiations & Order procurement   
· Customer communication & monitoring of supply-schedules, Order-amendments and customer complaints
· Working out Dispatch Schedules communication to Unit Head. 
· Monitoring of Customer Satisfaction and coordinating corrective actions
· Logistics management & establishing / maintaining warehouses 
· Monitoring of Premium freight. Documentation charges. 
· Documentation , approval of the custom related documentation i,e ARE-1,RWC,POE etc  
· Identification of suppliers & their initial & periodic evaluation. Recommendation for approval.
· Develop and implement purchasing and contract management instructions, policies, and procedures
· Direct and coordinate activities of personnel engaged in buying, selling, and distributing materials, equipment, machinery, and supplies
· Regular monitoring of pricing & terms & negotiation of any changes.
Making of Procurement Plan as per Production Schedules & regular monitoring of Schedule and PO
· Preparation of  Purchase Orders/ Schedules. Release of POs and Schedules as per authorized SOD along with necessary drawings/ documentation of correct versions. Keeping Issue records.
· Monitoring & coordination of supplier delivery & quality problems and their timely resolution through involvement of HQA.					
· Regular Supplier Performance monitoring and communicating their Rating.
· Categorization of materials into Schedule/ Min-Max / Indent Items.
· Work out and enlist Min/ Max/ reorder levels for Min-Max Items. Release to Stores after authorization
· Daily monitoring of stock levels of Min-Max Items taking timely corrective actions
· Aging analysis of stores stocks and disposal of overage inventories.
· Arranging periodic physical verification of stock & taking timely corrective actions.
· Preparation of Material Budgets.
· Interview and hire staff, and oversee staff training.

ORGANISATIONAL EXPERIENCE

Sep’ 2008- May-20011 with Ashok Leyland Ltd. As a Dy Manager (SCM & QMS)

ORGANISATION PROFILE: 
 Ashok Leyland has been a major presence in India's commercial vehicle industry with a tradition of technological leadership, achieved through tie-ups with international technology leaders and through vigorous in-house R&D.  "Designing durable products that make economic sense to the consumer, using appropriate technology. Ashok Leyland Ltd is an ISO/R5555557RQS 9000, ISO 14000 & TS 16949 certified Company.
   
 JOB RESPONSIBILITIES 

· Responsible for overall Material planning, Daily shortage Reports & MIS preparation.
· Daily Production Planning as per Fortnight plan released from corporate office.
· Coordinating with the Purchase, production department & sales & dispatch deptt for any changes in production plan due to non availability of material, Customer demand etc.
· Monitoring the material in transit and subsequently feeding on Production line as soon as available.
· Changes in BOM and simultaneously in work order for any Engineering design change .
· Communicating any changes in Vehicle  specs to the top management.
· Input – Output reconciliation as per the plan released by the Internal audit department.
· Perpetual inventory as per the plan released by internal audit department.
· Warehouse and inventory management.
· Coordinating for all TS-16949 related activity with CFT. 

PREVIOUS EXPERIENCE

Nov’2006 – Sep 2008 with M/s Caparo Maruti Ltd  as an Asst. Mgr (PPC, QA ,QMS & SQA)

ORGANISATION PROFILE: 
M/s CAPARO MARUTI  LTD is the joint venture of Maruti Udyog Limited .The Company excels  in the manufacturing of Sheet Metal and Welded Sub-assemblies .The Major Customer is MARUTI UDYOG LIMITED. An ISO/TS-16949 and ISO14001 certified Company. 

 

Key Deliverables
· Supplier up gradation in co-ordination Maruti Center for excellence(MACE)  and Identification of Supplier Quality System requirements, it’s development, Planning, Execution & periodic  Audit .    
· Documentation development and control as per ISO/TS-16949 and ISO 14001 Standards.
· Coordination , assistance and monitoring of QMS and EMS  implementation in the company. 
· Customer coordination for his specific system requirement. Integrating Customer specific requirements into the company QMS .
· Monitoring of Internal & external (customer complaints) quality problems, Customer Satisfaction and coordinating corrective actions. 
· Monthly MIS on Quality Cost, Development Status & review with top management.
· Monitoring and supervision of Child  part revalidation as per plan and taking corrective action.
· Client Manager for “International Material Data System”(IMDS) e,i End of life Vehicle(ELV) requirements for export vehicles.  
· Data collection & summarization of QMS performance for Management Review. 
· Co-ordinate and organize the Kaizen ,suggestion and Quality circle and 5S activity .
· Analysis of  rejection and Customer Complaints using seven QC tools.
· Shop Floor related Improvements like Light in Inspection Area, Visualization, Trolleys etc
· Assisting in Project Design, Installation and Commissioning, Process Validation etc.
· Coordinator for implementation of  Maruti Production System(MPS)  in co-ordination with “MACE” at our facility.
· Production Planning & control through ERP ( NAVISION ) systems.

PREVIOUS EXPERIENCE CONTD…..
Jun’04 – Oct’06 as Engineer QA and QMS.

ORGANISATION PROFILE: 
           M/s SANSERA ENGINEERING (P) LTD is into the manufacturing of precision engine components like crank-shaft, crank rod , Rocker arm etc. The major customers are MSIL, HMSI, Hero moters, Bajaj Auto and other major O.E.Ms. It is an ISO/TS-16949 & ISO-14001 certified Company.
    JOB RESPONSIBILITIES 
· Development of Quality Management Systems. 
· Coordination , assistance and monitoring of QMS implementation in the company. 


AWARDS AND RECOGNITION

1. Chairman’s Award for Six Sigma Project
1. Best team award for team based work culture (TBWS)
1. Excellence award in QCC competition at B’lore  NCQI .
1. Par Excellence in QCC competition in Rajsmand Chapter of QCFI.


TRAININGS ATTENDED

1. Certified Lead Auditor for ISO/TS-16949 & ISO-14001
1. Maruti Production System Training (MPS) From MSIL,Gurgaon
1. Poke –Yoke,Fire Fighting,QUALITY CIRCLE ,KAIZEN Training, Building Success in others, Six Sigma 

EDUCATIONAL QUALIFICATIONS
1. Advanced diploma in Business Administration from I.C.F.A.I.
1. B.E from A.I.T ,Chikmagalur under VTU in the year 2004 with 69.24%
1. 10+2 Standard from Central ISC in 1998.
1. 10th standard from I.C.S.E in 1996.

PERSONAL DETAILS
· Date of Birth	:	03.01.1979
· Marital Status           : Married
· Residential Address	:  408, C- Block, Lakshya Vihar , Shekhar Enclave, Indore ( MP ) - 452016	
